) City of
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City Council
January 25, 2025
9am
Newberg Public Safety Building 401 E. Third Street
Denise Bacon Community Room
Online: https://lus06web.zoom.us/j/89536547180

. Call to Order
. Roll Call
. Pledge of Allegiance

. Council Goals Work Session

. Adjournment
ADA Statement

Contact the City Recorder’s Office for physical or language accommodations at least 2
business days before the meeting. Call (503) 537-1283 or email
cityrecorder@newbergoregon.gov. For TTY services please dial 711.

*Indicates supplementary item


https://us06web.zoom.us/j/89536547180
https://us06web.zoom.us/j/89536547180
https://newbergoregon.sharepoint.com/:b:/s/ExternalSharing/EVllH_tUZuhGtcaQuI9Rfz0B9OskZEhgXFkwmWm8dVq3HA?e=w36mo6

REQUEST FOR COUNCIL ACTION | =gibersdé

Date Action Requested: (January 25, 2025)

Order 0 Ordinance 0  Resolution '  Motion Information 0  Proclamation [

Subject: Staff: CM

A Motion to Advance Draft Strategic Goals to the

Council Session scheduled for February 3rd, 2025. Department: Administration
Business Session Order On Agenda:

Is this item state mandated? Yes [1 No
If yes, please cite the state house bill or order that necessitated this action:
NA

Recommendation:

A potential motion could be formatted like this: “I move that the draft council goals list be moved to the
next city council session to form the basis of a resolution.”

Executive Summary:
It has been just over two years since the council has reviewed and updated its council goals and staff have
received a request from the honorable mayor to re-initiate the process once again.

The CM proposed via email to follow a similar methodology to that used last time.
The agreed process has the following steps:

1. This is occurring as part of an official work session, using the new Owl meeting device with minutes
and recording.

2. Councilors will email me with suggestions for new council goals ahead of the meeting.

3. Goals that are extremely similar (with just wording differences) will be blended together.

4. The list will be deliberated in the session to see if any gain no traction.

5. In the session we will review the old and new goals and objectives.

6. The deliberations will lead to a motion that would move the finished list back to the next regular
council session for adoption.

This meeting comprises step 1, and steps 2 and 3 have already occurred prior to January 25" 2025.
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After deliberations are complete today, council will complete steps 4 through 6 ending with a motion to
send the package back to a regular council session for public review and possible further debate.

Fiscal Impact:
There is no way to easily assess the fiscal impact of our new council goals. With that said periodically

taking stock of the city’s objectives is a fiscally prudent thing to do.

Council Goals:
Are currently under re-design by this process so staff will refrain from leaning into this line topic.
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